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Pfocseiiisigi of His Hoiour the Lieutenant-Governor of the Punjab in the Department of Revenue 
and Agriculture (Agricnltare), No. 261, dated 5th November zpia, 


Read— 


Letter No. 652 , dated t4.th October 1912, from the Senior Secretary to the Financial Com- 
missioners, Punjab, submitting the report on the working o£ Co-operative Societies in the 
Punjab for the year ending 3tst July 1912, together with a note thereon by the ist 
Financial Commissioner. 

Remarks. — The progress of the co-operative movement during the 
year has been remarkable, and the success achieved is a clear indication that 
co-operation is now firmly established in the Central and West Central Punjab, 
and may confidently be expected to spread throughout the whole province. 
The large increase in the number of societies and in the amount of capital in- 
volved, as shown in the abstract given in paragraph 6 of part II of the report, is 
most satisfactory, especially in view of the fact that, though the number of 
rural societies has increased by 60 per cent., and their capital has almost 
doubled, this advance has been effected with the additional cost to Government 
of the pay of two Sub-Inspectors only, the rest of the extra establishment re- 
quired being provided by the societies themselves. Agricultural economy in the 
Central Punjab is already in process of revolution and the Punjabi peasant is 
rapidly becoming the financier of his own industry. 

2. A most noteworthy feature of the year’s progress is the creation of a 
number of new central banks and unions, the establishment of which is gradual- 
ly overcoming the difficulty previously experienced of financing rural societies 
in their early stages. That they are gaining general confidence is proved by 
the very considerable figure to which their deposits now amount. His Honour 
is glad to observe that unions are taking advantage of the arrangement by 
which they can obtain cash credits from the Bank of Bengal, and considers that 
their connection with the commercial world will tend to teach them care and 
forethought in the management of their own business, 

Not the least important aspect of unions is the valuable part they are 
able to play in the teaching of improved agricultural methods, and in demons- 
tration work, and His Honour notes with satisfaction that unions in Gurdaspur 
and Hoshiarpur realise their utility in this sphere, and hopes that others will 
follow their lead as their resources permit. 

3. The Lieutenant-Governor fully recognizes the difficulties to be met 
and overcome in the establishment of urban societies. In spite of these diffi- 
culties, however, progress in this line has been well maintained. The great 
possibilities of these societies and the advantages which may accrue from them 
to the small artisan are clearly proved by the remarkable profits earned during the 
year by the shoemakers’ and carpenters’ societies at Ludhiana and Maghiana. 

His Honour again agrees with the Registrar that for the present, until 
greater experience is gained, consolidation and improvement of the existing 
societies should be aimed at rather than expansion. 

The extension of co-operation to the native army is a new experiment 
which should have valuable results, 

4. There has been a large increase in the amount of both share-money 
and deposits in the rural societies, and the truly co*operative nature of these is 
indicated by the fact that 65 per cent, of the working capital of the rural banks 
is supplied by members themselves. 

The fact that the banks have not so far attracted the outside public as 
safe places for the investment of money, is not, His Honour thinks, unnatural in 
view of the well known immobility of capital in this country. It is obvious that 
as the movement grows and expands the money-lending classes will be glad 
to obtain a safe and steady return on their money by making a full use of the 
banks that have deprived them of their old occupation, and will, in time, realize 
that they have not lost by the change. 



It would be interesting to know how far this result has already been 
attained in districts like JuUundur, Hoshiarpur tind Gurdaspur, where the village 
bania is no longer an essential institution. 

5. There has been no real difficulty as regards repayment of loans, and the 
Lieutenant-Governor agrees that the amount of “ overdue loans,” is not large, in 
view of the precarious nature of agricultural industry. It is gratifying that there 
have been no instances cf bad debts. His Honour concurs with the opinion of 
the Financial Commissioner that, where possible, it is desirable to reduce the 
rate of interest on loans to members. 

6. Of the districts, Juilundur, the pioneer of the movement, still leads 
the way, progress being excellent. Village societies in this district are rapidly 
becoming independent of financial assistance from Central banks and unions, 
and have lent large sums to societies in other districts. 

Hoshiarpur has now supplanted Gurdaspur for second place. 

Sialkot, where last year the rural societies were recovering from a mori- 
bund condition, continues to maintain steady progress. 

Lyallpur, Gujrat, Gujranwala, Lahore and Ambala all show an advance. 

Sir Louis Dane observes with satis'^action that the societies which have 
been started in Ferozepore district with Mr. Francis’ generous gilt all promise 
well. 

7. The Lieutenant-Governor notes with regret that the Registrar finds a 
tendency of some of the subordinate civil courts unfairly to harass members 
of the societies, and considers that all such cases should be brought to the 
notice of the Hon’ble Judges. The fact that official help and guidance, the 
value of which, without undue interference, has been convincingly shown 
in the report, is not more freely given is also a matter for regret ; but His 
Horour welcomes the still more important assistance of influential non- 
officials without whose support the movement could not have advanced as 
it ha«. In this connection it is interesting to observe that the basis of the 
success of the majority of the societies has been the unflagging interest 
and unselfish zeal of a few individuals who have for the most part had no 
previous connection with official life, but who have been singled out by the 
societies themselves as men who can be thoroughly trusted and relied upon. 
The movement has in fact brought to the front a number of men who should, in 
the future, be of the greatest possible use not only to co-operative banking but 
to the Civil Panchayats and to administration generally, 

8. The Registrar has written a most interesting report, and the facts dis- 
closed fully justify the confidence in the ultimate success of co-operation which 
he has shown during the last two years. 

His Honour wishes to thank Mr. Langley, Major Coldstream and their 
able assistants, official and non-official, and congratulates them on the excellent 
results of their labours. 


Order. — Ordered that a copy of the foregoing remarks be published in 
the Punjab Gazette and communicated to the Financial Commissioners, Punjab. 
Also that a copy, together with a copy of the report and the Financial Com- 
missioner's note thereon, be forwarded to the Government of India, Department 
of Revenue and Agriculture, and to all Local Governments and Administrations 
for infoimation. 


By order of His Honour the Lieutenant-Governor, Punjab, 

H. P. TOLLINTON, 

Revenue Secretary to GoDetnmept^ Ppnjab. 


Panjab ffovernnent Press, LahcMre— fi-ii-iz— 1829— 4>9— H L, & 



No. 662. 

Finakcial Commissioners’ Oehci : 
Bated More, lUh October 1912. 


Feom 


A. M. STOW, Esquire, I.C.S., 


Senior Secretary to the Financial Commoners, Fmjab, 


To 


Tie Hon’blb Mr. H. P. TOLLINTON, I.C.S., 


Revenue Secretary to Government, Funjab. 


The Hon’ble Mr. A. H. Diack, C.V.O. 



I AM directed to submit the auuual report on the working of Co-operatire 
Societies iu the Punjab for the year ending 31st July 1912, together with a Note 
thereon by the 1st Pinancial Commissioner. 


I have, etc., 

A. M. STOW, 

Senior Secretary to the Financial Oommmmers, Fmjab. 
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EEPORT 

ON THE 

WORKING OF THE CO-OPERATIVE SOCIETIES 

IN THE 

PUNJAB 

lor tlie year ending 31st July 1912. 

I.— ABMINISTEATION. 

]. During tlie first three months of the year, -which for the co-opera- 
tive societies begins on August 1st, I -was on leave, and during that time Major 
Coldstream officiated as Registrar. He continued to -work as Assistant 
Registrar on my return from leave until April. Except when he was absent on 
duty at the Durbar, he was continuously on tour, and a large number of societies 
benefited from his inspection. I thus had the help of an Assistant for about 
five months. 

2. The Government -paid inspecting staff was increased by two Sub- 
Inspectors during the year under report, and consists now of 8 Inspectors and 
8 Sub-Inspectors. 

3. Last year’s report sho-wed two Sub-Inspectors paid for directly or 
indirectly by the societies. During the year under report four more Sub- 
Inspectors have been entertained in tins way and a fifth has been secured 
the result of a private donation. Four more are in course of being appointed. 
The co-operative societies are thus steadily increasing their contribution towards 
^he cost of the movement. 

4. iSl'ot the least satisfactory feature of this year’s progress is the fact 
that whereas in the previous year, during which 2 Inspectors and 2 Sub-Inspec- 
tors, Government paid, were entertained, 386 new societies were started, last 
year 679 new societies were formed while only two Government.paid Sub- 
Inspectors were added. Briefly, there has been a considerable advance at a 
trifling additional cost to Government. 

5. The number of co-operators who -fire working as Honorary Sub- 
Inspectors is the same as last year, vig , 24. Though the help given by these 
willing assistants is most useful and most creditable to them, it is only *of a 
supplementary nature, and for the future extension and direction of the co- 
operative movement in this Province (at any rate for some years to come) we 
must depend on a Government controlled staff. 

11.- GENERAL PROGRESS. 

6. Progress during the year from 1st August 1911 to Slst July 1912 has 
boon well maintained, though wh^n the year began the_ horizon was clouded. 
In fact, during the first six months very little was done in the way of register- 
ing new societies. Mr. Maynard’s decision, as Financial Commissioner, that 
Unions of societies could not be registered under Actr*® Iff 1904, gav6 a very 
serious check to the extension of the co-operative movement in tlie Punjab, imr 
we depended largely on these institutions to furn|ph the village societies with 
money* and it was useless to start hew societies until proper arrangements had 
been made for financing th&b.' As soon as this obstacle had been removed, the 
tiomal stream of increase once more fio-Wed^ and the end of the year has arrived 

1 * 



TTitii a satisfactory record. The follorrmg abstract shows wliat progress 1ms beea 
made in the year, so far as progress can be judged from figures ; — 
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7. There are now 26 Central Banks and Unions concerned with the 
tinancing of the smaller societies. Between them they lent out over 
11 lakhs during the year. The most interesting feature in connection with 
Central Banks and Unions is the fact that they have come into touch with the 
commercial world by obtaining, so far in 8 cases, cash credits with the Bank 
of Bengal to the amount of 3 lakhs, of which 11- lakhs have been drawn. 

S. An effort has been made during the year to start artisan societies, 
■jirincipaliy among weavers, and there are now 18 of these societies in existence. 
It is too early yet to prophesy with any certainty about the future of this olas& 
of society. 

9. Those who have the welfare of the Punjab agriculturist at heart, but 
are not yet convinced that co-operation is suited to his aptitudes and to his 
requirements, should study the figures of the rural societies. It is, of course, 
an easy matter to form any number of societies, and so long as they are plenti- 
fully supplied with funds they will show a certain amount of success. But the 
real test of the success of these village banks is to see what they are doing for 
t hemselves. The working capital of the rural societies is now shown to be 
nearly 56J lakhs. This figure is somewhat inflated by an amount which appears 
twice in the form of “ loans from other societies The real funds in use by 
the rural societies is just uuder 50 lakhs. Of this sum the members’ shares 
amount to 29 per cent., their deposits to 21 per cent, and profit received by 
them to 6 per cent , that is to say, a total of 56 per cent, of the working capital. 
But the village societies have also invested and deposited a considerable amount 
in the Central Banks and Unions, which again is lent out to the village 
societies and forms part of their funds. So that the total amounc contributed 
by the members of the village societies themselves is not less than 65 per cent, 
of the whole, leaving only 35 per cent, contributed by people who are not 
members of any society. Of this 35 per cent, one half consists of deposits in 
the village societies, that is to say, money which they have attracted by the 
credit which they now enjoy. Government loans form only 1-1- per cent, of the 
whole. No one who considers these figures at all carefully can any longer say 
that the co-operative movement in the Punjab is an artificial creation or regard 
the future of the movement otherwise than with confidence. 

m.— THE WOKEJNG OE SOCIETIES. 

(*)— Oeseteal Banks and Unicwts, 

. ,, — . Central Banks. 

10. Pour new Central banks were started during the year,— one- in? 
Gujranwala, one at Jhang and two in Sialkot. 

11. Of the older Central Banks the Jullundur Bonk has had a 

Miuninr. successM jeaT, axid has lent out 

large sums to ©the** n stricts besides 
dullundur. Out of its increased profits it has been able to p- y for a second 
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Suli-Insp 2 cfcor and has declared a dividend of 12 per cent. Its success is 
mainly due to the careful and capable administration of Lala Badri Das. 

12. The Gurdaspur Central Bank has made steady progress in spite 

of having an inefficient clerk who has 
ourdaspar siuce been replaced. The bank lent 

out Es. 1,S5,000 during the year and recovered Es. 1,31,000. A dividend of 
10^ per cent, has been paid. This bank requires loans to be repaid in 
yearly or half-yearly instalments, whereas most of the other Central Banks, 
including Jullundur, make longer period loans, more in the nature of a cash 
credit. The Gurdaspur practice, though more troublesome to the borrowing 
societies, has the advantage of kcepin? them up to the mark in the matter of 
repayments. Lala Mehr Ohand remains the Honorary Secretary of this 
bank 


13. The Gujrat Bank has made a very satisfactory advance and 

acquired Es. 27,500 deposits as against 
only Es. 5,800 at the close of the pre- 
ceding year. It has paid a dividend of 9 per cent. The principal credit is due 
to Khan Sahib Chandhri Eazl Ali as Honorary Secretary 


14. The Shahpnr Bank at Sargodha is still a source of disappointment ; 

it has indeed borrowed more money and 
made it possible to help more societies 
towards the end of the year ; but it has not yet won the confidence of the 
local investor. 


Shah pur 


15. The Hoshiarpur Bank, which is composed solely of deposits lent 
. for a fixed term, has increased its funds 

and will now pay for a Suh-Inspector 
ont of its sxxrplus profits. Eupees 25,000 of the deposits was colledted by Thakar 
Salamat Eai, Chaudbri Suchet Singh and Chandhri Dalel Singh from the 
Mehtam Eajpnts. Lala Daulat Earn continues to deposit money when it is 
needed. 


16. The 


Jhang 


Bank has funds amounting to Es. 27,000, which is 
sufficient at present for the needs of the 
district. Mr. Henriques, as Deputy 
Commissioner, took great interest in this bank. 


Jhang 


17. The two tahsil banks in Sialkot are new this year, and promise to 

be most useful organizations. The one 
at Daska already has funds amounting 
to Es. 37,000. The bank will be shortly put on a share basis. Chaitdhri 
Jahan Khan and Hakim Singh of Sambrial have done good work in beating 
up deposits, and Chaudbri Dharam Singh has been a valuable Secretary. 

The Eaya bank is quite new. 


18. 


Jhelum* 


Of the Jhelum Central Banks that at Ohakwal has increased 

its funds, but the money has not been 
carefully lent out. 


19. A Central Bank is being started at Lyalipur and another is under 
consideration for Ambala. 


[b) Unions. 

20.^ Thirteen Puions were registered during the year, 4 in Gurdaspur, 
3 m Hosldarpur, and 1 each in Shahpur, Gujranwala, Amritsar, Lyalipur, 
Sialkot and Kasur : so that there are now 14 Pnions. Boar of these Union^ 
are paying for their own Sub-Inspectors, and the rest should do the same 
before long. Hive Unions have been given a cash credit by the Bank of 
Bengal. There are altogether belonging to these Unions 452 societies viliieh 
hare borrowed 4 lakhs from their respective Unions. The Unions thus incliule 
about a ‘quarter of the societies in the Province, j 
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21. The Madar TJmon has increased its worhing capital during the 

year from Rs. 1,08,000 to Rs. 1,80,000. 
Rupees 1,12,000 of this total are 
deposits from the -wealthier societies which are its members. The IJnion 
has been able to lend out over a lakh to its members and nearly Rs. 70,000 to 
societies in other districts. It is worthy of note that the societies who have 
taken loans as members have repaid during the year Rs. 26,000 which they 
no longer require. The Gommittee work together with zeal and harmony, but 
most of the burden is borne by Chaudhri Asadulla Rhan, whose name has been 
so often mentioned in these reports as one of our leading co-operators. 


Gnrdaspur 


22. The four unions in Gurdaspur which have been started during 

the year, viz., those of Gumthala, Kala 
Afghanan, Bham and Bheni Milwan, 
iDear the names of prominent village banks which have been mentioned every 
year in these reports. They have extended the sphere of their usefulness as 
the parents of many societies. They have nearly 2 lakhs of funds, and without 
this financial assistance and with only the Central Bank to depend on many 
societies would have farad badly. There are altogether 128 societies members 
of these unions, i.e., nearly 60 per cent, of the societies in the district. De- 
monstration work, to teach better methods of cultivation, is being done in 
two of the Unions. The Presidents of the Unions are, respeetively, Chaudhri 
Rahim Bakbsh, M. Alam Khan, Sardar KisRm Singh and Chaudhri Mu- 
hammad Bakhsh, who have received frequent mention in these pages. The 
Kala Afghanan and Bham Unions have already decided to appoint their 
own Sub-Inspector. 


23. The three Hoshiarpur Unions of Kandhala Si'eikhan, Pajiodeola 

and Chotala include ISi societies, or 
“ nearly half the societies of the district, 

anl have a working capital of just under a lakh. Kandhala Sheikhan has 
decidel to pay for a Sub-Inspector of its own. The Presidents of these 
unions, Chaudhri Ahmad Ali, Sardar Dhalip Singh and Chaudhri Munawar 
Khan, ai^e continuing on a larger scale the good work they were already doing 
.as presidents of their village banks, while Sardar Shiv Singh and Chaudhri 
Barket Ali are working as Honorary Sub-Inspectors. Agricultural teaching has 
been begun in two of the Unions. 

The remaining Unions are in a very early stage of existence, and will be 
mentioned next year. 

24. As regards the relative value of a Central Bank and 'a Union, the 
former is usually of more use for the supply of money during the first year 
of co-operative work in a district ; later on, Unions are more valuable as 
organisations, iaasmuch as they are purely co-operative and mote sympathetic 
in eharaetor. Experience shows that there is no reason why both should 
not e.xist together harmoniously in the same district. Whether one or the 
other or both should be started depends on the circumstances of each district. 


(«)— Ueban Societies. 

25. This year an organized effort has been made to extend to 
artisans, and especially to weavers, the advantages of co-operative methods, 
h^ourteen more societies of this class have been registered during the year and 11 
others started which have not yet been registered. The difficulties to be faced, 
especially in the case of weavers, are much greater than in the case of 
agriculturists’ societies, inasmuch as the weaver is much more down-trodden 
•and consequently more suspicious and less enterprising, jt is necessary to 
remember the obstacles which had to he overcome before village societies 
achieved success among agriculturists, and not to feel disappointment if the 
weavers are slow to move. We are furthermore, in the case of the handloom 
worker, confronted with the possibility that his industry is doomed, and that we 
are perhaps fostering a hopeless cause. Whether this is true or not, ii is, 
I think, our duj;y to improve the present deplorable condition of this oppreiSSe4 



but patient class, and snob, experience as has been gained certainly holds^ out 
some hope of success. There is still a good demand for hand-woren articles, 
and if the economic condition of the handloom workers is improved it will 
be possible to raise the standard of his work. Our efforts during the past 
year have been to make the weavers in a few societies independent of the 
blood-sucking middleman. The societies have purchased their own yam and 
made some profit thereby, and have also been helped in the disposal _ of their 
woven material. This last business is really the crux of the situation. The 
best course appears to be not to form too many societies, but to make successes 
of those which have been started. After that has been done many more can 
be formed on the same model. Chaudhri Barkat Ali, the Inspector of these 
industrial societies, has worked with great tact and patience at a difficult 
task, and such success as has been achieved has been due to him. Haji 
Asghar Ali and Ghulam Basul, the Secretary andthe Assistant Secretary of the 
Muslim Slit Society at Ludhiana, have also given most useful help in arranging 
the distribution of yarn. The 13 'jreavers’ societies have a share capital of 
Ks. 13,957 and had a turnover of about Bs. 43,639 during the year. 

2G. Two good shoemakers societies and two promising societies of 
carpenters and blacksmiths have been started and, as soon as a scheme of 
industrial education is ready, a beginning should be made in these four societies. 
As an instance of the profit made by the middleman, which the members of a 
society can appropriate for themselves, may be mentioned the small society 
of shoe-makers at Ludhiana, which on a share capital of Rs. 248 has earned 
a profit of Rs. 217 in the space of 4^ months. The Maghiana artisans society, 
which is mostly composed of carpenters and was started last' year, now shows a 
profit of 22 per cent., which must be gratifying to its founder. Sheikh G-hulam 
Yasin. 

27. The two store societies, one at the Police School, Phillaur, and the 
other at the Phariwal Mills, have made good profits, especially the former. 

28. Of the cash societies that of the Monotype Press at Simla has paid 
a dividend of per cent., but appears to be embarking on a somewhat danger- 
ous enterprise as a credit commission agency. A new society has been started 
among the establishments of the different Government departments at Lahore. 
This is almost entirely a savings bank, the funds being lent out to co-operative 
societies throughout the Punjab, but mostly in Lahore district. Rs. 5,600 had 
been lent out in this way at the end of the year. 

29. Pinally, a credit society has been registered in the 10th Lancer 
Regiment at Jullundur and a second, not registered tfil later, in the 7th 
Hariana Lancers at Perozepore, The 1 )th Lancer’s society already has funds 
amounting to Rs. 12,000, and I understand that the regimental bania has 
received notice to quit. TJiis extension of the movement to the Native 
Army will be watched with interest. 

{ in ) — ^Rtjbal societies. 

30. Ninety-eight percent, of the co-operative societies in this province 
are still composed of agriculturists, and these societies are still almost entirely 
confined to the Central and ‘West-Central districts, though a noteable advance 
has been made in Ambala. 

31. Practically all these rural secieties have a share capital, which the 

members subscribe in instalments spread 
over ten years. New members have to 
pay up as many imtelments as they would have paid had they joined at the 
start, and members joining after two years have to pay in addition a premium, 
so calculated as to put them on an equality for the purpose of profit sharing' 
with the other members. When the bank has been in existence ten years 
and the share instalments have been fully paid up, members will be able to 
withdraw their shares, if they wish to. The profit earned, however, is not 
wRhdrawable, but will, after puttii^ one-quarter to reserve, be apportioned 
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among the members according to their shares and credited to them as a non- 
withdrawable share, on which in future a yearly dividend will be paid,- 
Members who do not Avish to withdraw the share they have subscribed nill be 
allowed to add it to their non-withdrawable share, or they may keep the sum 
in the bank as a deposit. 

32. Two objections have been raised to this system. One objection 
is by those who are opposed to any division of profit at all. The idea of 
getting some personal profit from his contribution to the bank appealed from 
the first to the Punjab peasant. It may not be the ideal attitude of mind, but 
it has proved very useful in bringing more grist to the mill, andit has encourag- 
ed a desire to save money which would not otherwise have been aroused. It 
has also had the result of building up a permanent capital for the banks, the 
amount of profit earned being already nearly 5^ lakhs, ^ 

38. The other objection is to making the shares withdrawable after 
ten years. Even if members in all cases withdraw their share money after 
ten years, I think we shall be able to repair the ceficienoy, whenever neces- 
sary. But I do not for a moment believe that when the time comes members 
will withdraw their shares to any great extent, and. if they should show a 
tendency to do so and it is desirable that the money should not be withdrawn, 
there will be no difficulty in persuading members to refrain from so doing. 
Against this objection has to be set the fact that the knowledge that their 
share money is not absolutely locked up has helped materially in inspiring 
confidence, and has brought members to regard their share payments in the 
light of a willing loan rather than a forced contrib ition. I make these remarks 
because so eminent an authority as Sir James Wilson has expressed some 
doubts as to the wisdom of this part of our methed. During the year the 
share capital of the societies increased by Es, 5,19,000, which is an increase of 
more than 50 per cent. 

34. A very good test of the confidence which the societies inspire is to 

be found in the amount of money de- 
posited in them. Members have now 
deposited 10^ lakhs in their societies. Ear the largest deposits are to be found 
in the Jullundur societies, but Hoshiarpur wiih 2 lakhs and Lyallpnr with 
lakhs have an equally good average. Generally there has been an advance all 
round in this direction. This class of deposits has increased by nearly 50 per 
cent, since last year, and we may expect that as members clear off their old 
debts and get the actual money value of their harvests they will use the 
societies more and more as a savings bank. 

Deposits from non-members are confined mainly to Jullundur, Hoshiar- 
pur and Gurdaspur. The actual amount deposited is 8^ lakhs, and this again is 
an increase of 50 per cent, during the year. 

The general result is that while the village hanks have commanded 
themselves to their members as a safe place for investments they have so far 
only in a few districts appealed to the ontside public in the same light. 

35. The amount now on loan from Government is Es. 73,976, Es. 6,968 

Loans and their repayment- having been repaid during the year and 

( 1 ) irom a-oveinment. E^4,000 advanced for weavers’ societies. 

In the last two Government reviews on ■fllis Eeport the comparatively small 
amount repaid has been commented on adversely, apparently from a mis- 
apprehension of the facts. The loans have been made for a fixed term of 
years, and a fixed scab for the repayment of principal and interest has been 
drawn up, just as is done for the repayment of takavi loans. The societies 
are punctual in repaying the armoiint fixed, and so long as they work well 
there seems to be no reason to recall the balance of the loan before it is due. 
Societies wMeh have not worked well have been required to repay these loans. 
To recall them in other cases would be taken as implying that the societies are 
not working well. The money out on loan earns 4 per cent, interest. 



S6. The amount on loan from other societies is Bs. 18,40,126.^ The 

amount repaid to other societies is 

(2) FromoiUr,ocuHes. showu Es Es. 3,78,448. There is HO 

return to show what amount is oyerdue in this respect, and it would be difficult 
to give accurate information in the form of a return, as Central Banks lend 
out their money on different systems. I am, however, able to say that so- 
cieties are generally prompt in repaying money borrowed by them, unless a 
bad harvest makes it necessary to ask for an extension, in which case they 
almost invarably repay the interest due. 

37. Over 36 lakhs were lent out during the year out of funds 
_ _ ^ . amounting to Es. 50 lakhs. The balance 

( 3 ) « g mem ere. represents money already out on loan 

for periods longer than one year, together with money which should have been 
repaid, but was not. 


38. Tbis latter sum, shown as “ overdue loans, ” amounts to Es. 6,14,897 
or 15 per cent, of the whole amount out on loan. The percentage last year was 
18. The amount, I admit, is large, but I think in agricultural societies there 
is bound to be a large sum outstanding. The amount which a farmer can 
repay depends on his harvest and on whether he has suffered loss of cattle 
or some other calamity. Even in a fairly good rabi, like the last, there 
are bound to be tracts where the harvest is poor. In Jullnndur, for instance, 
the northern part of the district reaped a wheat crop beyond the recollec- 
tion of the oldest inhabitant, while in the southern half the wheat withered 
for want of one timely fall of rain. Out of 80,000 members of societies 
scattered over many hundreds of miles, there must he many, who for one good 
cause or another are unable either to repay their loans or to repay them in 
full. While, therefore, I should be glad to see the figure of overdue loans 
reduced, I am not prepared to say that the amount is excessive. Members 
repaid 16f lakhs to their societies during the past year, and no instance of a had 
debt has been brought to my notice. 


39. Though there are many societies in which the members take keen 
„ ...... interest in the management, most of 

^ them depend on one or two members to 

work them. Not the least satisfactory feature in the co-operative movement 
is the fact that so many intelligent men have been found, even in the smallest 
village, who are ready and able to work rmselfishly for the benefit of the 
community. The members select tbeir own president. There is seldom any 
voting, hut the popular finger points to one man who has earned a reputation 
for straight dealing. It is the exception to find a lamhardar appointed 
president, the lamhardar being frequently unpopular and still more frequently 
without real influence. Leading presidents, such as those who are elected 
presidents and members of committees of the Unions, are usually modest men 
and are shy of presenting themselves before the Deputy Commissioner ; but 
they are the true representatives of the agricultural classes, and it is not too 
much to hope that one of them will some day be seen amon^ the members of the 
Legislative Council. 


€ustod$ of funds. 


40. This is becoming a matter of importance. Individual village 

societies now have funds amounting to 
If lakhs downwards. Money comes in 

m large amounts once or twice a year, and the safe keeping of such large sums 
in an out of the way village is naturally an anxious matter. The Inspector- 
General of Police has expressed his willingness to consider proposals to keep 
sooieti^’ money chests in the Police Station in exceptional cases. But this 
course is not generally desirable, nor do the societies wish to he a burden to any 
part of the administration. The question is a diffioalfc one, and a satisfactory 
solution of it has not yet been found. 

I now make some remarks about the districts separately. 

41. Ninety -seven new rural sodeties were started draring the year, the 

juihfutur. number being now 415, while the funds 

at the disposal of the societies doubled, 
the total amount now being Es. 20,41,411. In spite of the large number of societies 
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iu tlie district -wMoli. required loaus, Jullundar lias beeu able to lead SJ lakbs to 
10 other districts, of which Rs. 1,84,000 comes from village societies, as much as 
BiS. 1,19,000 being lent by them during the past year alone. The village 
societies themselves are moving steadily towards financial independence. Thirty 
societies, which started with loans from the Central Bank or Union, have now 
repaid them in Ml and many others in part. 

The four banks of Ohuheke, Ohiman, Madar and Nakodar have, respec- 
tively, Bs. 1,74,000, Bs. 1,51,000, Bs. 93,000 and Bs. 77,000, and aU, directly or 
indirectly, finance a number of other village societies and stand to them in 
loco parentis. The worthy Presidents of these societies, viz., Nur Muhammad, 
Ohuhar Singh, Asadullah Khan and Wali Muhammad (with his father Pateh 
Khan) need no further praise in these pages. They work for their fellow- 
agriculturists without any idea of personal advantage. 

The Jhandiala and Moron societies show exceptional progress, and the 
following societies : — Littran, Pindauri Nijran, Teingh, Muhaddipur, Nurmahal, 
Bundala (Patti Niyan), Kohallon, "Wadala, Adampur, Pattehpur, Barnala, 
Kapur Pind, Phillour and Karyana,— all have deposits ranging fromBs. 31,000 
to Bs. 10,000. The societies of Shankar ( Patti Thakar) and Basti Danishmandau 
have acquired Bs, 16,000 each in the course of one year. The Jullundur city 
societies have now grown to 12, largely through the help of Chaudhri Ali Akbar, 
President of the Pakka Bagh Society. 

As an instance of what can be done by a village society I may mention 
the case of Bawant, one of the oldest banks, started by the village school master. 
Mania Bakhsh. Single-handed and in the face of much discouragement from 
his departmental officers, Mania Bakhsh has cleared off every pie of debt and 
redeemed every maria of land in the village. I have been able to appoint 
Mania Bakhsh to the first Sub-Inspectorship in the Perozepore district, where he 
has been most successful. 

There are now six Sub- Inspectors in the district, of whom four are paid for 
by the Central Banks (two), Madar Union and the Ohuheke society. Wazir AH, 
Milkbi Bam and Bakhsh-ullah, the oldest Sub-Inspectors, have continued to work 
with unflagging zeal. Ghulam Mohi-ud-din and Abdullah Khan have both 
realised expectations, and the last appointed Sub-Inspector, Barkat Ali, promises 
to be one of the best. This able staff, inspired by the Inspector, Khan Abdul 
Majid, have brought co-operation in the district to a pitch, which I think cannot 
be equalled in any single district in India. I am glad to be able to mention 
that Khan Abdul Majid has been awarded the Kaisar-i-Hind Medal and has 
also been accepted as a candidate for the post of Extra Assistant Commissioner, 
well deserved rewards for his unique services in this work. 




42. Hodiiarpur has this year made greater strides than any other dis- 
trict, principally through the active help 
given by the Settlement Officer, Pakir 
Sayad Iftkhar-ud-dm. One-hundered and sixty-eight|new societies were started 
during the year, but the organisation of the district was able to supply all these 
new societies with funds without asking for outside help. These f unds (amount- 
ing to nearly 8 lakhs, an increase of 6 lakhs during the year) are com- 
posed almost entirely of the share capital and deposits of the village societies, 
and the repayments of loans were so good that the societies were obKged to 
refuse a large number of proffered deposits. One hundered and twenty-five of 
the new societies are in Dasuya tahsil, and as the rate of interest charged by 
money-lenders there varies from 25 to 37 per cent, it can be imagined how this 
tahsil has benefited by the introduction of co-operation. Three Unions have 
been started as noted in paragraph 20. 


The Mahalpur, Pajjodeol^ Khandala Sheikhan and Sham Churaa so- 
cieties are aU now important in^tutions, and the Kharar-Adbarwal, Urmur, 
Ja^Hana, Kangal Thanffid, Kandaohaur, Jallowal and l^roti societies are alt 
rising to eminence. Perhaps the greatest improvement is in the Garhshankar 
^iety, which after several years of feeble existence has suddenly blossomed 
into a large hank ■^h funds amounting to nearly Bs. 60,000, thauka. to the 
efforts of Chaudhii Ata Muhammad and his committee ‘ • ' > ^ 
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There is at present only one Government paid Sub-Inspector in Hoshiar- 
pur (Ismat IJllah), though S. Shiv Singh has recently been allowed travel- 
ling allowance lor doing the same worh. Two new Sub-Inspectors are being 
entertained, one by the Khandala Sheikhan Union and one by the Central 
Bank. Even so it will be difficult to cope with the demands of the district, but 
it wili be greatly to the credit of Hoshiarpur if it can in future support its co- 
operative staff from its own resources. A great future is before this district ; it 
should certainly equal the record of Jullundur. 

Besides the Honorary Sub-Inspectors — Chaudhri Munawar Khan, Sheikh 
Barkat Ali, S. Dhalip Singh and M. Umar Khan— who have continued the 
good work for which they were commended last year, valuable assistance has 
oeen given by Eakir Muhammad of Singhowal in the Mukerian ilaqua, by 
Chaudhri Ghulam Muhammad and Chaudhri Nur Muhammad among the Gujara 
along the Beas, and by Mahtab Din and Sultan Muhammad, Zaildars, among the 
Dogars. Jassa Singh, Eield Kanungo, has continued to be helpful, and under 
the inspiration of the Settlement Officer many members of his staff have fur- 
thered the movement. All this progress has been stimulated and directed by the 
Inspector, M. Barkat Ali Khan, who deserves very great credit for the extra- 
ordinary progress made in his circle. 

43. Progress in Gurdaspur has been steady, though dwarfed by the 

advance made in Jullundur and 
e«rtop«r. Hoshiarpur. But in Gurdaspur, except 

for the interest taken in the societies by Major Elliott, the Deputy Commissioner, 
there has been practically no official help. The number of village societies 
has grown by 65, the Central Bank has increased its funds, and a great step in 
the organisation of the societies has been made by the registration of four 
Unions embracing 128 societies. The working of these Unions at widely 
separated points in the district will be watched with interest. The societies 
are having a very uphiU fight in Shakargarh, where owing to its remoteness 
the money-lenders are exceptionally powerful. The societies there have 
at present, no official to champion their cause, but they will probably be 
none the worse for these early struggles, which should rather tend to strengthen 
and unite them. Harvests have not been good of late in Gurdaspur, and the 
amount of overdue loans is heavy, though more than 2 lakhs were repaid by 
members during the year. 

Chaudhri Allah Dad, the Inspector, and his Sub-Inspectors Atta Ullah 
and Sultan Ali have worked well, and as two more Sub-Inspectors are being 
appointed by the Unions, advance in this district should be more than main- 
tained. 


44. Seven new societies have been started and a Union formed at 

Bamdiwali. This is really an out-shoot 
4 mnisar. from the Gurdaspur district, and is due 

almost wholly to the energy of Chaudhri Barkat-uUah who works in this tract 
as Honorary Sub-Inspector. 


46. 

Kmgm. 


Colonel Powney Thompson is interested in co-operation, and pro- 
bably some more societies will be started 
on the Pathankot side during the com- 
ing year. 


46. This district can show a very good record during the past year 

societies having grown from 64 to 118, 

° ■ with a corresponding increase in funds. 

Though the kharif was a very poor one, all share instalments have been paid 
up and arrears of loans are confined to a single tract. The district started by 
taking a number of loans from Jullundur, but by <irganiwng a Union at Tal- 
wandi Musa Khan and Central Banks at Daska and Eaya, the Inspector has 
now made the district self-supporting. No further Unions will probably be 
started, as tahsil Central Banks seem to suit this district better. Since both 
Colonel Pophan Young, the Deputy Commissioner, and Mr. Boyd, the Settle- 
ment Officer, have taken an interest in the societies, the Inspector Lala Jai Gopal 
should have no difficulty in making stUl further advance in this district, now' 
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tliat he has made so good a begirming. Chatidhri Mxihammad Ilahi has proved 
a success as Sub-Iuspector. B. Karm Ilahi and Chaudhri "Wasawa Singh have 
given much help in the role of Honorary Sub-Inspectors. Maloke, Behlaulpur, 
Jatheke, Bhanpulwala, Jandu Sahi and the old established society at Sambrial, 
of which Chaudhri Jahan Khan is President, are shown as working excep- 
tionally well. The income from the shamilat trees in Satrah and Mianwali 
(which were mentioned in last year’s report) has grown much to the benefit of 
those societies. And special mention should be made of the Bado Chida 
society, which, though only 14 months old, has secured funds to the amount of 
Bs. 6,200, has formed a panchayat to decide all local cases and started a 
primary school. 

47. The societies in this district continue to grow in wealth : there are 

^ 19 with funds of Bs 10,000 and up- 

wards culminating in the society in 
Ohak No. 118, G. B., which has nearly Bs. 72,000, and as a Central Ba nk is 
in process of formation, I hope it vill be possible to employ in a profitable 
manner the surplus money of societies and of the zamindars as a whole. At 
present they are spending any savings they have in the purchase of proprietary 
rights. Besides the Central Bank, a Hnion has been registered at Inayatpur 
Chatta (Chak No. 143, B. B.) under the Presidency and Vice-Presidency of 
those two keen co-operators, Chaudhri Nathu Khan and Chaudhri Allah Had. 

The Sub-Inspector, who has been appointed to Lyallpur — Abdul Hamid — > 
has worked with great vigour and is breathing a new spirit into the societies. 
Paizullah Khan continues to give good help as Honorary Sub-Inspector in the 
Samundri tahsil. 

The Lyallpur Zamindari Company under the Presidency of Sardar 
Gulab Singh is a promising commercial enterprise for the sale of grain on 
commission, but requii’es a larger capital which I hope to help it in obtaining. 

48. The failure of the Central Bank to be able to provide further 

loans stopped advance for half last year, 
but things have now resumed their 

normal course and there are now 23 new societies in existence, and a small 
Union has been registered at Pindi Chiman (Chak No. 36). The societies 
in the colony part of the district are doing well. They have a remarkably 
good share capital, and in spite of a poor cotton crop the repayment of loans 
was good. Progress in the old pari of the district is difficult owing to the 
backward condition of the people. If Major O’Brien extends his educational 
zeal to the village banks (which are not inferior to the primary schools as 
sources of enl^htment) there will be a more rapid spread of the movement 
in Shahpur. At present the Inspector, MaMk Patch Khan, is working single- 
handed. 

49. The temporary stagnation which seemed to fall on this district is 

now being dispersed. The number of 

■ societies has increased from 61 to 70, 

and funds from Es 90,OOC to lakhs. This awakening is due partly to the 
growth of the Central Bank and partly to the efforts of Jalal Hin, Sub- 
Inspector. ^alik Khuda Bakhsh, the District Judge, gave welcome help to 
the District Bank, and during the short time he was Deputy Commissioner 
Mr. Strickland did much to arouse people’s interest. I am glad to see that the 
zeal of Khan Sahib Chaudhri Pazl idi, the non-oflficial mainstay of the move- 
ment, in no wise abates. 

60. 




Bujrmwala* 


A great impetus was given to the spread of co-operative societies 

in this district by the opening of a 
Central Bank at Gujranwala under 
the oospioea of Sheikh Asghar Ali, Deputy Commissioner, to whose assistance 
the starting of this bank is due. The opening meeting of the bank on the 
occasion of the Hafizabad Horse Show aroused general interest throughout 
the district. New societies in this district have hitherto been helped by the 
Jullundur banks, but Gujranwala should now become self-supporting, e^ecial- 
ly as a Union has been started among a number of sodoties at Longowal in 
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tlie colony part of the district. The President of this is Chaudhri Alt Muham- 
mad, who has for the last year been working as an Honorary Sub-Inspector. 

The two principal helpers in the uncolonised part of the district are 
TThan Shaib Chaudhri Karam Dahi of Ahmedanagar, who has now Bs. 29,000 
in his own Tillage bank, and Chaudhri Ghulam Kadir Khan, Zaildar of Kote 
Bhaga. 

As the societies are still comparatiyely in their infancy, their future 
progress depends largely on the interest taken in them by the Heputy 
Commissioner. 

Chaudhri Inayat Ullah Khan, the Inspector, is doing good work in this 
district. 


61. 


Lahore, 


Ambala 


The increase in the number of sooieties from 18 to 66 is due to 

the extension of the co-operative move- 
ment into the Chunian tahsil and the 
neighbourhood of Lahore city, which has been brought about by the efforts of 
M. Wahab-ud-din of the Civil Secretariat Office, who has great influence 
among the Arains of these parts. The intelligent agriculturists of the Lahore 
district are quick to see the benefits of co-opcration, and the only difficulty with 
them is that they wish to move too quickly. The Kasur societies are doing well 
and the Kasur Union is now becoming of use to them. Ghulam Nabi Shah, the 
Honorary Inspector there, retains his enthusiasm. Mr. Worslcy will be 
missed it he leaves Kasur for good. 

62. The nmnber of societies in this district has increased during the 

year from 21 to 60. Money has mostly 
been obtained from outside (from the- 

Jullundur district), but the societies will soon foi'm a capital of their own. A 
Central Bank will probably be started for the district very shortly. I inspected 
most of the societies and was struck by the keenness displayed by the members, 
and this is boine out by the good recoveries of loans during the year. The 
Bajo Kheri, Alapur and Laha societies are especially promising, the President 
of the first-named bank (Sheikh Muhammad Hussain) having rendered excep- 
tional help to the Inspector. Already 600 acres of land have been redeemed, 
from mortgage. 

Inspector Sheikh Paiz Muhammad is weD. known and respected in the 
district, and can look back on a successful year. 

63. There has been practically no increase in numbers, but the existing 

societies are for the most part in a strong- 
er position than they were before, and 
the Central Bank is obtaining more funds. Sheikh Sarwar Shah of the 
Shorkot society. Sheikh Allahyar Shah of Kote Isa Shah, Muhammad Khan of 
Jhok Usman, Sheikh Kabir of Haveli Bahadur Shah, and Bahadari of Ohak 
No. 133 are all influential and enthusiastic in a district which is still largely 
in the patriarchal age. 

The credit of starting work in this district and keeping it going rests 
with Sheikh Ali Muhammad whose labours wiU not soon be forgotten. 

64. The starting of societies in this district is due to a generous gift of 

money from Mr. E. B» Erancis, I.O.S., 
ertjsepore. retired, a former Settlement Officer, 

whose name is still held in remembrance. With Mr. Erancis’ consent the 
money has been lent out to a number of societies at a reduced rate of interest, 
the sum of which pays for a Sub-Inspector. The Sub-Inspector appointed is 
the same Mania Bakhsh to whom reference was made in the remarks on the 
Jullundur distcict. Having a knowledge of a number of people in the Zira 
tahsil he has been able to start 36 sooieties, the money given by Mr, Erancis 
being supplemented by loans from the Jullundur district Very few districts 
have made so promising a beginning, and it should be a matter of congratula- 
tion to Mr. Erancis that his Mndly donation has. obtained such good, results in. 
80 short a time. 

66. Progress in other districts is not suffidently important to caE for 
oiler dutrteti, rcmarks. 
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IV.— THE USE OE SOCIETIES. 


56. In the report for 1910 I gare a table showing for five districts the 
principal purposes for which loans were made. Now, as then, the chief purposes 
are payment of old debts, purchase of cattle, and payment of land revenue. 
But the different purposes predominate in different districts. In Hoshiarpur, 
for instance, Bs. 80,000 has been advanced in two years for the redemption 
of mortgages. I endeavoured io obtain returns showing how much land 
throughout the Punjab has been redeemed from mortgage by loans from the 
village bants, but I do not consider the figures sufficiently accurate to 
publish. The acreage redeemed is considerable and increases yearly. Much 
greater progress has been made in the repayment of old debts. The small 
money lender has disappeared from some hundreds of villages in Juliundur, 
and it may harrow the feelings of the sentimentalist to learn that several of 
these men of business are now to be seen driving etkas. In Shahpur a number 
of shops have been opened for the purchase and sale of the members’ produce. 
The shops are financed by the banks, but are worked by individuals and are 
not CO operative concerns ; but the members reap the advantage of getting 
good prices for their crops. 

A number of societies pay the land revenue instalment of their members 
out of their funds and recover the amount at the same or following harvest. 
This is an excellent arrangement as it allows the farmer to sell his produce 
at his leisure, profitably. 

Loans for the purchase of cattle are especially useful When bullocks 
are bought on credit (as is usually the case) the interest charges are exorbitant. 
Members of societies escape these charges by paying cash. 

Village societies are playing an important part in the prevention of 
disputes and litigation. This is generally admitted, and the District Judge of 
Juliundur attributes a decrease of 1,100 ciyil cases in that district last year 
mainly to the existence of the village banks. 

These are a few instances of the benefits which a society confers on 
its members. A small beginning has been made this year, in co-operation with 
the Agricultural Department, in illustrating improved methods of agriculture. 
A number of plots of land have been selected within the area of leading 
societies in Juliundur, Hoshiarpur and Gurdaspur. These are being prepared 
and sown under the direction of an Agricultural Inspector, and the result 
should demonstrate to a large circle of co-operators the advantages of a better 
method of cultivation. Where the work has been begun it has been observed 
with much interest, and there is already a brisk demand for some of the cheap 
and excellent ploughs imported by the Agricultural Department. 

I may also ment.'on, as an instance of the lines of progress on which the 
societies are prepared to embark, a wish on the part of the Juliundur village 
banks to make a joint contiibution of 10 per cent, of their profits to form an 
educational fund for the benefit of their children. It'wiU be better to defer 
this scheme for a year lor ’two until the percentage amounts to a really 
useful sum ; but this proposal is interesting as showing what a stimulating 
effect the banks are having on their members’ minds, 

V.— EESEBVE EUND AND PEOFITS AND EXPENSES. 

57. It will be seen that this year I have shown in column 24 of 
statement IV for rural societies the quarter of the accumuhxted profits which 
is incapable of distribution. The amount is already Bs. 1,37.000. Part of 
this is invested in the form of shares in Central Banks and Unions, the total 
amount invested being Es. 54,400, though the investments are not in all eases 
out of profits* 

The profit earned duriag the year comes to more than 16 per cent, on 
the share capital, yrhich indicates that the business methods of the societies 
are on sound financial Hum. Sir James Wilson has pointed out in this con- 
nection that it is better to reduce the rate of interest on loans rather than build 
up a large profit. I have pointed out in paragraph 31 the adraniage of having 



13 


a large amount of profit under our present system. At the same time I admit 
it is not necessary to charge interest as high as 13| per cent, in societies which 
are not paying more than 6 per cent, on their deposits. I have issued 
instructions on this point, and hope to show next year that a considerable 
number of societies have reduced their interest charges. A few have already 
done so. 

Expenses of management and miscellaneous charges in the case of the 
rural societies amount to less than J per cent of the working capital, and are 
only slightly more in the case of Central Banks and Unions. 

VI.— THE EINANCING OE SOCIETIES. 

58. I have given in paragraph 9 percentages showing the proportion 
of the funds of rural societies derived from different sources and in paragraph 
7 I have mentioned that a number of Central Banks and Unions have 
obtained cash credits with the Bank of Bengal. Money is now forthcoming 
in sufficiently large amounts in the province. The difficulty is that money is 
not always forthcoming in the right place at the right time. So far Jullundur 
has furnished the reservoir for the supply of money to districts which are 
unable to finance themselves, 3^ lakhs having been lent by the Jullundur 
Central and village Banks, "What is required is a central agency from which 
money can always be obtained without drying up the sources of local supply. 
This will doubtless come in time, but the problem is not so easy as it may seem 
to he at first sight. Meanwhile some more facilities are required for sending 
money from one place to another, and I hope Government will grant these by 
means of treasuries and sub-treasuries. 

VIL— AUDIT AND INSPECTION. 

59. Even with the help of an Assistant, I was not able to inspect half 
the existing societies last year. The annual audit must now he left very large- 
ly to the Inspectors, who have been authorized to do this work. The proper 
inspection of societies, especially in their early stages, is a matter of the 
greatest importance and is carried out very thoroughly by the inspecting staff. 
One copy of the inspection note is written in the society’s inspection hook and 
one copy is sent to me for record. The societies welcome these inspections and 
indeed complain if they are not visited as often as they think they should be. 
If it were not for these inspections and that the societies know they may be 
visited at any time, mistakes and abuses would creep in and the present 
generally high standard would very quickly drop. Therefore, not only must 
there he inspection, but it must be done by some one who is both experienced 
and sympathetic, whose instructions will, therefore, be carried out. The 
success of the co-operative movement in this province at the present time 
depends, more than anything else, on the character of the inspecting staff. 

VIII.— MISCELLANEOUS. 

60. Two district conferences, or rather gatherings of co-operators, were held 
during the year, one at Jullundur and one at Hoshiarpur, presided over by the 
Commissioner and Deputy Commissioner, respectively. Some five thousand 
members of societies are estimated to have been present at Jullundur and 
some three thousand at Hoshiarpur. No subjects were discussed, but an 
account of the progress made in each district was given and a number of 
speeches were made. 

Some co-operative societies have been started in Kapurtbala State at 
the request of the Durbar by Inspector Abdul Majid Ehan, and the State will 
probably ask for the loan of an inspecting officer, as the first societies promise 
well and a large number of applications for registration have been received. 
The people of Kapurtbala are weU acquainted with, the benefits of co-operation, 
as the State borders on Jullundur and Hoshiarpur. 

IX.— ASSISTANCE AND OPPOSITION. 

61. The value of official help, when rightly directed, has been shown 
in a striking manner in Hoshiarpur, where the Settlement Officer, Pakir Sayad 
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Iftikliar-ud'dinj lias identified liiniscdf with, the movement and lest no opportu- 
nity of pointing ont its advantages to the people. The result is that Hoshiar- 
pur has now more societies than Guit’aspnr and has taken the next jdace to 
Jullundnr. Other instances of ofBcial help are mentioned in the remaiks on 
the different districts. The number of officials v ho are genuinely interested 
in the village banks is, indeed, small. Only those who are themselves agricul- 
turists can he expected to regard the movement with true sympathy, and of 
these comparatively few have the interests of their fellow-agriculturists really 
at heart and are ready to undertake additional work in their behalf. 

Among non-officials sufficient help is now forthcoming from influential 
agriculturists, and now, as before, we depend mainly on the invaluable and 
unselfish assistance of those who are already members of village banks. 

Eeference has been made in two previous reports to official opposition. 
This, I regret to say, still continues, and is to he met with chiefly in the 
Munsifs’ courts. The Munsifs, as a body, are recruited largely from the 
money-lending or small shop-owner classes, so that many of them have a 
class prejudice against the village hanks. This is shown in the way of vexa- 
tious and even illegal action towards parties vho happen to be members of 
co-operative societies and by insulting treatment of them in court. It is a not 
uncommon practice for a money-lender to put some member of a newly started 
bank into court with the object of frightening the other members, who are 
also on his books, from joining the society. Once the client is in court many 
and various are the ways in which a hostile Munsif can persecute him. There 
are very general complaints in some parts, and I propose to bring such cases 
to the notice of the Chief Court. Members of village societies are, above all, 
anxious to pay off their old debts and the societies are prepared to give them 
all possible help in so doing. The societies, therefore, though they ask for no 
favour, should receive aU reasonable consideration in the civil courts. 

Knally, I wish to thank my staff of Inspectors and Sub-Inspectors 
for the good work uhich they have put in during the year, and especially 
for the punctuality with which they have prepared their annual statements, 
a duty which becomes heavier every year. The co-operative movement no 
longer has the charm of novelty, but I am glad to see that the enthusiasm 
f 0® it remains as lively as ever. 




A. LANGLEY, 

BegistraTf Co-operative Societies, 






